In January 2011, | spent a
week volunteering at Mission
of Hope Haiti, just outside the
city of Port Au Prince. One of
t he Mi ssionods

run a school for approximately
2,500 students from Kinder-
garten through High School.
When the founders began the
school, they quickly discov-
ered education and nutrition
are absolutely inseparable.
Desiring to educate a new
generation of Haitian leaders,
they faced crippling hunger
challenges, as kids could not
concentrate and learn due to
mal nutrition.

solution came in the form of a
used peanut grinder and fresh
bread. They started a daily
routine of grinding peanuts
into a paste (probably crunchy
but certainly not Jif) to make a
sandwich, and this single ac-
tion transformed the learning
ability of their students. To-
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Our Mission Chatham OutReach Alliance (CORA) is dedicate
acquiring and distributing emergency food to Chatham Cou
residents who need temporary community support to keep the

selves and their families fed.
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A Year of Challenges and Chang& How Volunteering in
Haiti Assured Me that CORA is Absolutely on Target.

By Ken Garris, President

day, this Mission runs a more
sophisticated feeding program
that provides at least one
meal per day to nearly 50,000
children throughout the coun-
try. So, is it obvious yet where
this story is heading?

Approximately one year ear-
lier, my friend Darline Johns
approached me about CORA
partnering with the North
Chatham School Backpack
program. Free and reduced
school meals on weekdays
give nearly 4,000 Chatham
County children a fighting
chance to succeed in their
educational endeavors. Back-
pack Programs like the one at
North Chatham Elementary
send food home packed dis-
cretely in a backpack, main-
taining the
providing nutritious food over
the weekend that they would
otherwise not have.

As a board, we probably de-
bated the feasibility of this
new partnership too long be-
fore we acted because we are
careful to ensure our core
mission of providing emer-
gency food to families re-
mains stable. We had already
expanded our pantry program
r @030 |to lallow fami-
lies 6 visits (instead of 4) in a
twelve-month period. When
we provide an emergency
supply of food to a family, we
are already feeding lots of
kids.  (Historically, children
make up nearly half of the
individual clients served.) But
we could not ignore the ines-
capable facts: The number of
children in our own county
who go undernourished on

weekends and during the

summer is astonishing . So
this year we launched a new
partnership with seven back-

Opack programs throughout the

county in an effort to break
down this barrier to childhood
development and give this
current generation of kids a
greater opportunity to reach
their dreams and become our
future leaders.

The backpack program goes
hand-in-hand with our Summer
SNACK program, now in its
third year. In these tough eco-
nomic times, it is our goal to
continue expanding our core
services on several fronts to
meet the increasing hunger
demands in our county. So
far, we have accomplished that
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spirit of Chatham County resi-
dents, and the tireless efforts
of our staff and volunteers.
However, we still need your
help to assure we reach our
goal of feeding 1,000 Chatham
kids this summer. $150 is all it
takes to cover the cost of food
to feed one child twice a day
for 10 weeks. We still need to
raise the funds to feed over
300 children, approximately
$50,000. We can easily
achieve that goal with
your generous  support.
Please see page 3 to find out
how you can help.

For those who spend lots of
time volunteering at the pantry,
you may have noticed things
are always changing. Our
board is extremely excited
about our newest Executive
Director, Beth Budd. We hired
Beth in February, and she is a

natural fit for the position and a
true professional. Serving as
President of the Board this
year has been a privilege.
While remaining on the board,
my term as President ends this
summer and we gladly wel-
come Pam Caruso as our new
President for the upcoming
year. Pam served as Vice
President for the past twelve
months, and she is a dynamic
|l eader . I dm
alongside these two individuals
over the next year to continue
the fight against hunger across
our entire county. Warm re-
gards and many thanks,

Ken Garris

Chatham OutReach Alliance, Inc.
Mailing address:
P.O. Box 1326
Pittsboro, NC 27312
Physical address:
40 Camp Drive, Pittsboro
Phone: 919/542-5020

Board of Directors

Ken Garris  Catherine Betts
President Cindy Bowen

Pfa’.‘és‘:“ Beth Budd
e Donna

00pman  Fehrenbach
Susan
Rosenberg
Howard Willett

Staff
Lyndie Bracey
Pantry
Manager

ed in 1989 and is
501(c)(3) charita-
Gifts to CORA
to the fullest

exci f



Page 2

LOOKING AT THE NUMBES

CLIENT PROFILE

Clients Served

2009/10 Actual 13,730

2010/11 Estimate 14,000

Tons of Food Distributed

2009/10 Actual 145
2010/11 150
Estimate

Direct to Program Expenses

2009/10 Actual

2010/11 Estimate
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Volunteers enjoyed food, prizes and learning
more about CORA at annual volunteer celebration.

Demand for emergency food
is up slightly over last year.
November, 2010 through
March 2011 were all record
months for clients served at
CORA As of May 1, we have
already served 320 more
families than at the same
time last year.

On average, clients receive
about 20 pounds of grocer-
ies for each family member
from CORA (not counting the
fresh produce and baked
goods donated). This trans-
lates to 150 tons (300,000
pounds) of food each year.

The direct to program
expense ratio is calculated
as program costs as a per-
centage of total costs. In
2010/11, 84 cents of every
dollar goes directly toward
feeding hungry people in
Chatham County.

mar ket s.

6 says Beth

We have the

Genita Sprouse is a recovering
drug addict who has been clean
for 2 years. She was jailed for 44
months for her drug use. She
cannot find a job, as few busi-
nesses are
willing to hire
an ex felon.
She is trying to
get by on odd
jobs such as
yard work. She
says that with-
out the help of CORA and other
agenci es, she
the streets with

She is the mother of a 20 year
old daughter and the grand-
mother of a 2 year old. When her
daughter got pregnant, she told
her mother that she could not see
her grandson unless she straight-
ened up. Genita wants more than
anything to be a person that her
grandson will be proud of. CORA
is helping her be that person.
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Northwood High Peace Alliance
Students help at Empty Bowls
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Volunteers are the heart and soul of CORA. More than 200
peopl e
ing helping clients select food, organizing food drives, planning
and managing special events like the Hunger Walk and Chat-
ham Empty Bowls, unloading and stocking tH50 tons of

food that go in and out of our doors in a year, even sprucing up
the grounds around the pantry and bringing in fresh food from local
farmer ds

time employees) our volunteers are critical to accomplishing our mis-
unt eer s
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To become a CORA volunteer, call 96345-5020.
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3915 chatham County school children (49%) receive free or subsidized mea
at school. Without these meals during the summer break, these kids are in dar}-
ger of poor nutrition and hunger. CORA Food Pantry created SNACK! (Summ
Nutritional Assistance for Chatham Kids) to provide food for nutritious weekda
summer meals for Chatham Coun

In 2009, a pilot program served 120 Chatham County Children.

In 2010, the first full year of the program, SNACK! provided 100
meals plus snacks for 736 children at a cost of $131 for each child.
Our goal for the summer of 2013%s to reach 1000 children
with food for nutritious meals and snacks for ten weelkat a cost of
$150 per child. In response to feedback from the families in the pro-
gram, our food plan concentrates on higher quality food, more milk
and more fresh fruit and vegetables.

S.0.0.EK!

Summer Nutritiona

$150.00 Feeds One Child for the Entire Summer!

Super Sponsor:Feed 40 children: $6,000
Grand Sponsor:Feed 20 children: $3,000
Big Buddy Sponsorfeed 10 children:

$1,500
Special Pal: Feed five children: $750
Friend: Feed one child: $ 150

As of June 1 we need to raise an additional $50,000 to reach our goal
ng 1000 children this su

Please send your contribution in the reply envelope included with this
newsletter. SNACK! Sponsors of $1,500 or more will receive recognition

feedi

Back
 Pack

Caring Chatham parents noticed
that some of their
mates were not getting the food they
needed to thrive and grow, and, at
nearly every school, they decided to do
something about it.

Weekend backpack programs,
providing food for weekends and
school year breaks, have sprouted all
over Chatham County.
example of grassroots response. Peo-
ple saw a need and acted.

CORA does not run any backpack
programs, but supports the programs
in Chatham CountyCORA has a three
pronged approach to supporting back-
pack programs.

1. The largest support is purchas-
ing aid. As a Food Bank of Eastern
North Carolina Agency, CORA has ac-
cess to suppliers offering a greatly re-
duced rate for items such as milk and
juice; CORA makes several bulk pur-
chases a year available to Backpack
programs to reduce their cost.

2. CORA also aids local backpack
programs by providing to those schools
the advantages of its 501(c)(3) status:
accepting and holding donations, pro-
viding tax receipts for donors and ac-
counting for those funds. This support
(oSO Sl becspeck e s o
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port for Chatham backpack programs

ch

on CORAOs Web site (including a
prominent mention in CORA®&6s pub

Donate on line at  www.corafoodpantry.org

How the SNACK! Program Works

S.N.A.C.K! 2011 will run from June ¥BAugust 19. Families with
children who receive free or low cost lunch at school are invited to enroll in
the program. Clients will collect their food from one of fifteen sites on a
weekly basis.

Children will get enough food for 10+ nutritionally balanced meals
every week including a oOstapl esod bog

18 Chatham County agencies are working in cooperation to achieve
SNACK! 8s goal s: CORA Food Pantry,
Services, Chatham Trades, Take and Eat Food Pantry, West Chatham Food
Pantry, Godds Hel ping Hand Food
Pittsboro Kiwanis, and eight local churches.

CORA will share participant names with Chatham County Schools to
ensure these children receive continuing support through the school year.

is funding for newly organized or finan-
cially overwhelmed local programs.
CORA sets aside a portion of its funds
and seeks grant funding to aid Back-
pack Programs in fulfilling their mis-
sion.

Schools currently being sup-
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Pittsboro Elementary, Margaret Pollard

<

P a 1} t Middle SchoolsBordee Elementarysainds o n |,

Perry Harrison ElementaryThese
seven programs provide nutritional
support for 500+ childrenat an aver-

age annual cost of $250 per child.
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HUNGER WALK AND EMPY BOWLS RAISE $46,000

of dedicated service of volunteer

Caroline Maclintyre . Caroline was
our only wheelchair participant this
year and she did a super job on the,

2010 athham
20 10 Gt

Great music wafted through the Pittsboro
Elementary School as people gathered to support
C OR A &steann@allHunger Walk, held on the first

hoods. The
big fundraiser for the year, so we

a walking team for the 2011 event,
which will be held Sunday, Novem-
ber 6. Thanks to the many people
who helped organize

5K stroll through Pittsboro neighbor|

Hunge

hope you will start putting together l

Sunday in November 2010. Chatham County Junior
Appalachian Musicians from Goldston United Meth-
odist Church regaled the crowd as they registered,
collected their tee shirts, snacks & drinks, and en-
joyed each otherds compa
themselves up for the walk. The young members of
the crowd were enthusiastic, but somewhat con-

and participated in
2010. See you at the
22nd gnnual CORA
Hunger Walk.
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cerned about the o0l amene|s
sign. We will make it better for them next year!

CORA President Ken Garris welcomed every-
one and presented a plaque recognizing the years

Photography by Dick Knapp

Empty Bowls got a big makeover this
year in a new venue, a new time of
year, and new partnersi everything
came together to create a great com-

on April 8 with the help of Central Carolina
Community Coll ege®s
and Pottery/Sculpture Program.

Participants were able to choose from more
than 300 unique, handmade bowls donated
by local artists. Local restaurants and gro-
cers, and the Natural Chef Program donated
delicious, healthy soup and bread (see page
5 for a list of event contributors). Chatham
county community members enjoyed this
simple onebowl meal with family and friends on the
patio between the café and the new library. The music
of Zambamboogee set just the right tone for this laid
back community gathering. CORA sold more than 260
bowls and more than 330 servings of soup. Leftover
soup and bread was donated to the Chapel Hill IFC

munity event at the CCCC Natural Chef Café Soup Kitchen so nothing went to

waste.

NI'ﬂaHé"yBuqd boa?d'}nper%ber%ﬁsgng ram

Rosenberg who organized the event,
to Joyce Bryan of Stone Crow Pottery,
Ronnie Theeman and Trish Welsh
who gathered all the beautiful pottery
bowls from around the county, and to
the Natural Chef Program for supply-
ing the perfect venue for Chatham
Empty Bowls. We
had some really
great partners for
this event, and we
look forward to
doing it again next
spring!




